
  

   Birch Lake Association 
Board Meeting Minutes 

August 22, 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Present: Mark Glende, Paul Blomgren, Barb Harrington, Mary Knautz, Shirley Johnson, 
Gary Martin, Rick Zaske 
 
Call to Order: President Mark Glende 
 
Secretary’s Report: Barb Harrington 
Approved - m/s/p – Shirley/Rick 
 
Treasurer’s Report: Shirley Johnson 
$397.50 for logo caps deposited – need to take inventory  
Approved - m/s/p – Barb/Paul 
 
OLD/ON-GOING BUSINESS 

 Annual Meeting wrap-up 
o We had a great turnout with 82 in attendance. We always have a higher turnout 

in years with a membership drive.  
o Due to the date change, we spent a little over budget to notify members of the 

new date. 
o The Meeting Signs are a bit confusing because they say the meeting is from 4:00 

pm to 7:00 pm, and the actual meeting doesn’t start until 5:30 pm, after the 
happy hour. The Board will determine if the signs need to be changed, and take 
any necessary action.  

o The Board reviewed the menu and venue: the Birchwood was again a good 
location, and that some changes will be made to the menu to adjust for 
preferences (fruit, wings and veggies went fast, but we had cheese left over).  

o The Board will also look into a better speaker system or room arrangement to 
ensure that everyone can hear the meeting and the door prize announcements.  

o In the interest of being fair to all area businesses, the Board will continue to be 
alert for alternate venues that could also meet our needs for this event.  

o Members raised a couple of issues with individual directors: 
 We got very positive feedback for the boat parade – including the Frisbees 

tossed by the BLA float (on which Santa and his Elf were featured); the 
parade arrived at the City dock exactly at 1:00 pm as advertised, which was 
great; we need to work on speed and gaps between boats so it does not drag 
and boaters don’t drop out.  

 We had a request from our Poquet Lake members for shirts with Poquet Lake 
logos – Mark is looking into that and also spoke with those members about 
any needs on their lake for buoys, etc. 

 

 Membership Drive update 
o Rick would like to extend this year’s membership drive through the Labor Day 

weekend to do final contacts for new and renewing members; this was approved 
by the Board. 

o Shirley proposed holding off printing the Directory until after Chainsaw weekend 
because we got a few each year – new and renewing; this was approved by the 
Board and we are now targeting the first week of October for printing and 
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distributing the Directory. See notes below under New Business regarding 
printing.  

o Total Memberships to date: 
 168 family memberships and 46 business memberships 
 This is the most memberships we’ve had in the last 8 years – yay, Rick! 

 

 Buoy replacement update 
o We received very positive responses at Annual Meeting for the new solar lighted 

buoys we have purchased. These have been provided to Northwoods Dock to be 
installed as soon as they get time. The newly ordered additional round buoys 
should be arriving soon for installation. 

o There may be some additional cost for replacement of worn chains as the new 
buoys are installed.  

o Gary will pull the buoy from the South Bay to the Channel to ensure coverage 
until the new buoys are installed. 

 

 Website, newsletter, Directory, Membership lists, Facebook & email (things Kristi 
used to do) 
o Email: Thank you to Doug Toth for setting up a new email account for BLA. The 

new email is: Mybirchlake@gmail.com. Paul will monitor our email account. 
o Website & newsletter:  

 We are looking into options for the website and newsletter. Minnesota Lakes 
could convert our website content to Wordpress (a more widely available 
program than the specialized one Kristi used) at no charge if it is not too 
complicated. They would then host the website for $100 per year. Sue 
Holthaus (Shirley’s daughter) is willing to take over administration of the 
website and Jackie Schumacher is also willing to assist.  

 m/s/p approved Barb/Gary as the Board designated Mark/Paul to connect 
with Sue/Jackie to discuss proposal to take over website and newsletter. 
Kristi donated her time for these projects, but it is not unreasonable to pay 
someone for these tasks.  

o Facebook: Mark will take over management of our Facebook page. 
o Records backup: Paul as Vice President is now responsible to keep backup copy 

of records and will look into storage mechanism options, including the Cloud. 
o Directory:  

 Mark was able to get cost estimates from a printer: for 250 Directories just like 
we have done in the past (same cover and weight paper) this printer would 
charge $370 ($1.48 each) for the printing. This company would also mail 
them for a total cost $2.46 each (printing, mailing, postage, labor). By 
comparison, last year we paid $1.52 each just for postage.  

 For the few members who still receive the hard copy newsletter, we have in 
the past mailed the Fall newsletter with the Directory in the same envelope, 
which is a slight additional cost either way we go.  

 Rick suggests we also print and keep on hand about 30 additional Directories 
to provide to new members, so the total order for printing would be the 
number of current members plus about 30 more. This could impact the bid, 
which was based on a count of 250 Directories.  

 The Board will use these specs to also solicit bids from local and area printers 
for comparison. 

mailto:Mybirchlake@gmail.com
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o Other volunteers are still welcome to assist with these tasks. Please notify any 
Director or Officer if you are interested.  

 
NEW BUSINESS 

 PayPal on website for dues and donations: The Board revisited the idea of adding a 
link on the website to allow for payment of dues and donations via PayPal.   
o Mark checked with PayPal and learned that because we are nonprofit we would 

get a discount in the cost, specifically: for every transaction PayPal charges 
2.2%. Which means that for the $40 dues payment it would cost the Association 
(or the individual member, however this is set up) an additional $0.88.  

o Mark calculates that if every one of our current members (an unlikely scenario) 
paid via PayPal, it would cost the Association/ members a total of $188.  

o We also discussed how this would impact gathering updated contact information, 
which we currently get via hard copy applications that come in with payment.  
Mark explained that PayPal allows a user member to provide change in contact 
information. 

o PayPal would also allow for a link for donations, with up to three different dollar 
amounts (i.e., $25, $50, $100, other). PayPal generates a receipt for the donor 
for taxes to the donor.  

o PayPal sends an email when payment is received (dues or donation) and puts 
the money to an account for BLA, which we then access to transfer that money to 
our account. There are no bank transaction fees for this action.  

o There is no cost to start up or discontinue the PayPal service, just an application 
to complete.  

o The issue was tabled for further discussion and to get input from members.  
o To take better advantage of technology, and reduce costs, the Board will also 

explore developing a fillable .pdf version of the application that could be 
completed on the computer, saved and emailed to the Membership Committee. 
This would be most beneficial with a PayPal or other electronic payment. 

 

 Loon Platforms 
o Jackie Schumacher expressed interest in having loon platforms on the lake 

again.  
o The Association owns some loon platforms that were previously placed in the 

lake and monitored by Chuck Swanum and Ted Broberg. The loons did not make 
use of these platforms so this was discontinued 

o Mark said there was a website that uses refurbished platforms at a relatively low 
cost. 

o The Board will look into this more prior to the next meeting 
 

 Chainsaw planning: September 25 – 27, 2015 
o AIS Coordinator Rima Smith-Keprios has been invited to attend, and Barb will 

extend invitations to the DNR, Kelly Condiff (Cass County ESD – Shoreline 
Management) and Lindsey Ketchel (Leech Lake Watershed District Executive 

Director). Guests typically attend on Saturday and bring handout materials.  
o We will once again have a free drawing at the Booth, with First Prize of $100 

Swanson’s Gift Certificate donated by Lynne and Paul Blomgren and Swanson’s; 
Second Prize a BLA Jacket and Third Prize a BLA hat (both donated by BLA). 
Barb will once again prepare the posters and the drawing slips.  
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o Booth set-up and staffing: Mark will once again get the booth set up late 
Thursday or early Friday. Shirley has secured the same spot for us again this 
year – just across from the Chamber Booth and just up from the liquor store on 
the main drag. Board members and officers will arrange coverage for the booth 
throughout the three days. 

o Handout and display materials: We have a good supply of materials and Barb will 
ask Rima/DNR folks to bring Zebra mussel-encrusted items if they have them. 
These tend to be great conversation starters.   

o Logo gear and logo giveaways: We still have plenty key chains and back packs 
to give away, but will check inventory for other items as well.  

o Mark/Shirley will check with the Chamber to be sure we are not running afoul of 
any rules if we sell BLA hats at the booth. These are very popular items and 
great advertising for our Association.  

 

 Martin house update: when Gary checked in early July, there were 80 birds, 
hatchlings and eggs. When he checked again on August 21st, Gary found only one 
unhatched egg. This means that 79 eggs have apparently hatched and those birds 
have flown the nests. Gary will power wash the house and gourds and get them 
ready for new tenants in 2016.  
 

 Miscellaneous: 
o Shirley had written a check to Kristi for some of her expenses, and the check was 

never cashed.  Kristi’s family members on the Board proposed rescinding the 
check and donating that money to the Memorial Garden in Kristi’s memory. The 
Board approved this action.  

o The Board reviewed a delightful thank you letter from Deep Portage Scholarship 
recipient Carson Lemke, who had fun at camp with many activities, including 
fishing. He wrote that he still prefers Birch Lake for fishing! 

o We have received the dues renewal notice from Minnesota Lakes. The Board 
tabled approving payment of the dues pending further discussions about paying 
MN Lakes to assist with our website.  

o Gary brought in a great article form the StarTribune “From Runoff to Ruin” 
o Gary mentioned he’d received a suggestion from a member to make Birch a lake 

for trophy crappie fishing. Apparently another area lake did this after consultation 
with the DNR by lowering crappie slot limits for 5 years to allow size to increase 
and trophy fish to become abundant. The Board expressed concern that this 
would invite problems with spreading invasive species as trophy fishermen jump 
from lake to lake, and also concerns that it could crowd out other fish.  Paul will 
get input from several people he knows who routinely fish Birch for crappies. This 
matter was tabled for further study and discussion.  

o Barb checked with the CCSO regarding the miscreants who dragged the tree into 
the lake (as mentioned at the Annual Meeting). Barb was able to get a copy of 
the police report, which to not yet be complete. She also spoke with Sheriff Tom 
Burch, and will follow-up with Sheriff Burch to find out what all was done.  

 
Next Director’s Meeting Date/Time:  

 October 3, 2015 at 9:00 am at Mark Glende’s home 
Adjourn. 
Respectfully Submitted, 
Barb Harrington, Secretary 


